SUPREME AUDIT INSTITUTION OF INDIA

Dedicated to Truth in Public Interest

JAifsc fTaa-2025

ATF AETTIEAT 3N AGTHT H AT

AT Fepear @ g Aot gwwr—2025

AUDIT DIWAS-2025

CAG's Awards for Innovation and Excellence in
Public Auditing and Accounting-2025

YRT & 7P Td Y@ Bl B

Office of the Comptroller and Auditor General of India







NN
NIAO
N
7 YLDl
J =
. -‘. >
TTTTTTTTTTTTTTTTTTTTTTTTTTTTTT

4

e
Dedicated to Truth in Public Interest

3fftee feayg - 2025
Audit Diwas - 2025

Ik AQETAET 3R @i |
SATUAIAr 3R IEHEAT & ol
GITst ERR-2025

CAG's Awards for
Innovation and Excellence in
Public Auditing and Accounting-2025

TR & a9 U9 HeRlEIdeesh

Comptroller and Auditor General of India



Tieh @I SR eEieh § e 3 Sepeedl
% fou Hust QERR-2025 & aR |

Tieh AETTe SR e § e 3 Sepedl
% U Hiest qEEhR fasiarsti &1 3= (2ofi-1)

TS &1 R SYEIE - YU HRCERR (@ &
THIN), 3TY U=, T AT

SAPARY foReT & HEd ¥ SI-gdifad aser -

JYF HEEhR (TRl T §harl), TSAM, 1 HiEie™

STUIEH TETqel | Wi TRamae qehrich: arHerg
1 Sl H UREnES] 1 qdq G- GHH HE@IhR
(SEradien-11), afierrg iR ggedl, S=TE, &1 S

11

Sfter SEEn s % foy Sifed fogeivn s Sy -
T HEOEhR (A@raen-1), 9= s, &1 hried

13

STHt i STIUEH TETuie & faw e cramian
FRUSA- FUF FweR SEmden (), e w1 HEe

15

‘g & TEIS wREE’ & fau Hiust & QR
(of-11) JEERR fasiarsti &t =

0 fraa® va qerd@riias & JREpiR—2025




SUPREME AUDIT INSTITUTION OF INDIA

Dedicated to Truth in Public Inerest

C CONTENTS >
SN s PaeNe

About CAG’s awards for Innovation and Excellence 2-4
in Public Auditing and Accounting, 2025

List of Awardees for CAG's Awards for
Innovation and Excellence in Public Auditing and
Accounting (Category-I)

1. AG’s CORE Dashboard by O/o PAG (A&E), 8
Andhra Pradesh
2. Data-Driven Voucher Validation through Outlier 10

Analysis by O/o PAG (A&E), Rajasthan

3. Forensic Audit Techniques in Compliance Audit: 12
Detecting Fraud in Tamil Nadu Prisons by
O/o PAG (Audit-II), Tamil Nadu and Puducherry

4. Risk Analysis Tableau Dashboard for Annual Audit 14
Plan by O/o PAG (Audit-I), West Bengal

5. SMART Audit Methodology for Compliance Audit 16
of GST by O/o PDA (Central), Bengaluru

List of Awardees for CAG’s Awards for ‘Office of
the year’(Category-II)

CAG's Awards-2025




s e T ol@iehd | STFHTaar o Scheedl
@ Teu divst qUeh, 2025 & &R °

TR & e T Hereremadiers Ry 99 2021 H, s @raiel, wiEishd, ghait o
A YT B &3 H TEAE & SURIREl U wuaiEl g fRU MU S9ERe g

a1l ol T 3 TH qEhd i oq | Aleh ETIRIeT T i@l H Farar o
ISPl g TSl TEHR ' i I YRET i TE|

TR o Scheedl % Ufd Hiaagar frdt off e i 31 agM o Y@ W iRl 8
TSt PR 1 32T WSAHE Seehll] | AH i Ichtedl & L-H THI
TOTeH OATE BT TT=dT IS 6T 2

T 2025 B HTs EhR Frefatea < i o v feg TR
> UUW UM - Tk SRETIieT Us oRdishe B TR o Scptedl & folt Siestt TR
> Tt Sl - ‘ad & g9 wafea’ & fog St R

ST el Td FicHs IEnet & fau Thied 79 ¥SH & & fau th gafia
siffee feaw uea faenfaa foran o, fore® S Qeahr Sl & folg STress ueqd &,
HehoT Ud 3o Hedish i o faa ¥

o fraa® va qerd@riias & JREpiR—2025




SUPREME AUDIT INSTITUTION OF INDIA

Dedicated to Truth in Public Inerest

About CAG's Awards for Innovation and Excellence
in Public Auditing and Accounting, 2025

The Comptroller and Auditor General of India, in the year 2021, instituted the
scheme for 'CAG's Awards for Innovation and Excellence in Public Auditing and
Accounting', to recognize and reward the extraordinary and innovative work done
by the officers and staff of the Institution in the areas of public auditing, accounting,
entitlement and support functions.

Commitment to innovation and excellence are the key drivers in taking any
organization forward. CAG's Awards seek to recognize team excellence as well as
all round qualitative performance from an organizational perspective.

CAG's Awards for the year 2025 have been conferred in the following two
categories:

»  Category I- CAG's Awards for Innovation and Excellence in Public Auditing
and Accounting

»  Category II- CAG's Awards for 'Office of the Year'

A dedicated Audit Diwas portal was developed to provide a unified platform for
field offices and functional wings, facilitating the submission, compilation and
evaluation of applications for both award categories.

CAG's Awards-2025
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CAG's Awards for Innovation and Excellence in Public Auditing
and Accounting

The Award is given to the team involved in conceiving and executing an innovative,

extraordinary, and impactful initiative. The scope of the Award includes innovation
and excellence to promote new and creative ideas in the functioning of the

Organisation in the following areas -

1.

1l.

iil.

1v.

V.

Vi.

Auditing processes, Audit Reports and other audit products
Accounting processes and financial reporting

Entitlement processes and service delivery

Administrative efficiency

Knowledge & Capacity Building

Any other area that contributes to achievement of the overall mission of the
CAG of India.

This year, a total of 67 eligible entries were received from various field offices of
SAI India and wings in the office of the C&AG of India. The CAG is pleased to
declare five teams as the winners of the Awards for the year 2025. The awarded

entries have been selected through a meticulous process involving rigorous scrutiny
and short listing of the entries by an Expert Committee, followed by an independent
assessment of the shortlisted proposals by an Empowered Committee.

CAG's Awards-2025
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AG's CORE Dashboard

Awarded office: Office of the Principal Accountant General
(A&E), AndhraPradesh

Area of excellence: Administrative efficiency

The AG’s CORE (Comprehensive Office Real-time Executive) Dashboard was
conceived and developed in the Office of the PAG (A&E), Andhra Pradesh during
FY 2024-25 as a unified digital monitoring and decision-support platform. It
integrates major office functions under one interface by linking existing
applications such as VLC, PEN-MAN, and GPF through API-based connections,
generating real-time analytics and visual dashboards.

The initiative provides senior management with a consolidated view of key
operational indicators across voucher processing, pension authorisation, GPF
accounting, DAK management, RTI, legal cases, and infrastructure activities. It
replaces fragmented manual monitoring with automated, integrated analytics,
thereby improving efficiency, transparency, and accountability. The system became
operational by mid-2025, with additional modules planned during FY 2025-26.

The Team
1. ShriChandra Mauli Singh, [A&AS

2. Shri. Kishore Reddy Polu, IA&AS

3. Shri. Banoth Rakesh Naik, [A&AS

4. Shri. RajaMohana Reddy Marthala, Data Manager
5. Ms. Gayatri K, Asst. Accounts Officer

6. Shri. Veera Kumar, Asst. Accounts Officer

CAG's Awards-2025
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Data-Driven Voucher Validation through
Outlier Analysis

Awarded office: Office of the Principal Accountant General
(A&E), Rajasthan

Area of excellence: Accounting processes and financial
reporting

The Data-Driven Voucher Validation through Outlier Analysis initiative was
implemented in the Office of the PAG (A&E), Rajasthan, to strengthen the
validation of nearly 2.5 lakh vouchers per month received through the AG Interface.
The project employed Orange Data Mining — an open-source visual analytics tool —
to apply techniques such as Local Outlier Factor, Isolation Forest, and Z-Score
Analysis for anomaly detection in voucher data.

It replaced manual and sample-based checks with a risk-based, data-driven process
that revealed inflated or duplicate payments which had earlier escaped traditional
scrutiny. The approach substantially improved the accuracy, efficiency, and
transparency of voucher validation in the A&E office.

The Team

1. Shri. Pravindra Yadav, IA&AS

2. Shri. Mahesh Kumawat, Asst. Accounts Officer
3. Shri. Sumit Vijayvergiya, Asst. Accounts Officer
4. Shri. Lalit Mohan Sharma, Asst. Accounts Officer

5. Shri. Puneet Kumar Sharma, Asst. Accounts Officer

CAG's Awards-2025
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Forensic Audit Techniques in Compliance
Audit: Detecting Fraud in Tamil Nadu Prisons

Awarded office: Office of the Principal Accountant General
(Audit-II), Tamil Nadu and Puducherry, Chennai

Area of excellence: Auditing processes, Audit Reports and
other audit products

The Application of Forensic Audit Techniques in Compliance Audit was undertaken
by the Office of the PAG (Audit-II), Tamil Nadu and Puducherry to detect
irregularities in procurement and supply operations of the Prison Department.

The compliance audit, covering FY 2017-18 to 2021-22, examined purchases of raw
materials and supplies made to the Central Prisons at Madurai, Palayamkottai, and
Cuddalore. Using Computer-Assisted Audit Techniques (CAATs) and data-mining
tools, audit teams cross-verified departmental records with GST returns, e-Way Bills,
and Gate Pass data, identifying discrepancies and fraudulent transactions.

The audit established non-receipt of goods worth X 5.91 crore, which led to registration of
an FIR by the Directorate of Vigilance and Anti-Corruption (DVAC) on 12 December
2024 against 11 individuals (three officials and eight suppliers). The findings were
included in the C&AG's Compliance Audit Report for 2021-22 (Para 4.4 — Suspected
Fraud), tabled before the Tamil Nadu Legislature on 10 December 2024.

The Team

1 Shri.K.P. Anand, IA&AS

Shri. Vishwanath Singh Jadon, [A&AS

Ms. Nikhila V. Narendra, IA&AS

Smt. Chandra Seetharaman, Sr. Audit Officer (Retd.)
Shri. V. P. Palanisamy, Sr. Audit Officer (Retd.)

Shri. S. Gopal, Sr. Audit Officer (Retd.)

Shri. Shrish Kumar Pandey, Asst. Audit Officer

Shri. Sourav Ghosh, Asst. Audit Officer

2ol o e S
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Risk Analysis Tableau Dashboard for Annual
Audit Plan

Awarded office: Office of the Principal Accountant General
(Audit-T), West Bengal

Area of excellence: Auditing processes, Audit Reports and
other audit products.

The Risk Analysis Tableau Dashboard for Annual Audit Plan was developed in the
Office of the PAG (Audit-I), West Bengal, to strengthen the selection of auditee units
and the assessment of risk for inclusion in the Annual Audit Plan (AAP).

By analysing voucher-level expenditure data extracted from VLC, IFMS, and AMG
databases, the initiative introduced a data-driven, bottom-up approach to
identifying high-risk entities. Using 7Tableau visualisation, it produced an
interactive dashboard that displays expenditure and risk profiles by Department,
DDO, and flagship scheme, enabling planners to target areas of material
significance and potential irregularity.

The model leverages readily available datasets and common analytical tools (IDEA,
Excel, Tableau) and is readily replicable across other State Audit Offices.

The Team
1. Shri Satish Kumar Garg, [A&AS
2. Shri. Partha Choudhury, Sr. Audit Officer

CAG's Awards-2025
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Smart Audit Methodology for Compliance
Audit of GST

Awarded office: Office of Principal Director of Audit
(Central) Bengaluru

Area of excellence: Auditing processes, Audit Reports and
other audit products

The Systematic Machine-assisted Analytics for Risk-Targeted Auditing (SMART)
methodology was conceptualised and implemented by the Office of the Principal
Director of Audit (Central), Bengaluru, as a unified and data-driven framework for
compliance auditing of GST.

It replaced traditional selection processes with a risk-based, algorithmic model
designed to identify high-risk taxpayers and transactions using data from the
national GST repository. The framework integrates data analytics, algorithmic risk
evaluation, and semi-automated field validation via the OIOS platform, ensuring
uniformity, replicability, and measurable audit impact across all CRA and SRA
offices.

The initiative established a standardised, analytics-based approach for compliance
auditing that has been recognised for improving audit quality, coverage, and
national-level consistency.

The Team
1. Shri. Satish Sethi, IA&AS
2. Ms. Deepna Gokulram, IA&AS

b

Shri. N. N. Subramanian, IA&AS

4. Shri. N. Gowrishankar, Sr. Audit Officer
5. Shri. Dileesh V. K, Sr. Audit Officer

6. Shri. ShibuY. Das, Sr. Audit Officer

CAG's Awards-2025
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CAG's Awards for 'Office of the Year'

This Award seeks to recognize offices working in the spheres of Accounting,
Auditing and Capacity Building, based on performance during the year 2024-25 as
well as improvement over the previous year (2023-24).

The selection of 'Office of the Year' was done through a process of objective
assessment on prescribed parameters in administrative and functional areas of
work. Each office performed a self-assessment on the laid down parameters and
awarded scores. The self-assessments have undergone a rigorous process of
verification, first by the functional wings and thereafter, independently by the
Inspection and Peer Review wing of the C&AG office.

CAG's Awards are given under four categories of field offices viz. Accounts &
Entitlement, State Audit Offices, Union Audit offices and Capacity Building and
Knowledge Institutes/Centres.

The CAG is pleased to announce six offices as winners of the Awards for the year
2025—one each in the categories of Union Audit Offices and State Audit Offices,
and two offices as joint winners each in the categories of Accounts & Entitlement
Offices and Capacity Building and Knowledge Institutes/Centres.

CAG's Awards-2025
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List of Awardees

for
CAG's Awards for 'Office of the year'
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CAG's Awards-2025




‘Y o TANS HEG ok fAU WSt % WERR
Syuft-
w( Ig@maﬁﬁqjﬁ

Y RS Emdden S HEied, ST IvEd Wd, S

YU HETOEIhR 1w (Teradien-1), Terre

TRICEGR (. 9 Th.) H1 HEEE, $Hid
w
JYF HEli@ThR (W, 9 Th.) I HETed, SR

T

o fraa® va qerd@riias & JREpiR—2025
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List of Awardees for

CAG's Awards for 'Office of the year'
(Category-II)

Office of the Principal Director of Audit, North Western Railway, Jaipur

Office of the Principal Accountant General (Audit-I), Maharashtra

Office of the Accountant General (A&E), Kerala
&
Office of the Principal Accountant General (A&E), Haryana

Regional Capacity Building and Knowledge Centre, Bengaluru
&
Regional Capacity Building and Knowledge Institute, Jaipur
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SUPREME AUDIT INSTITUTION OF INDIA
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Comptroller and Auditor General of India
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